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New Emergency Plan for
Brisbane
Brisbane now hasa published Emergency
Besponse Plan lor lhe CBD. The Pan will
help governmenl agencies and emergency
services to idenlily procedures and rcspon
sibililies Jor a vaiely ol events,lor example
lenorist allacks and earthquakes.

The Oueensland Premier Peler Beaitie
encourages everyone lo leafn more about
the Plan, which can be lound at:http://
wwwpolice.qld.govau/ResourceylnleF
nevprograms/erldocumenls/Brisbane%2o
CBD%20Emergency%20Plan%20VERSl
ON%201.0.pdi

Companies asked to disclose
climate change risks
1 50 ol the largesl companies in Auslralia and
New Zealand have been asked by invesiors
lo disdose im€strnenl-|elevant inf ormaton
aboui nsk ard opportunilies laced by the
company in relation to dimale charEe. Tl-€
initiative has been coodimled by he Calbon
Disdosure Prcjec1 (CDP - wwwcdproiecl.
nel) wtE6e aim is lo provde lhe inveslor
communily wilh slandardised infomaton on
lhis totic lrorn compartes u,1odclwide. Lasl
year 7?/o oi FT:,oO companies ansrered lhe
CDP infomalion requesl. All rcsponses ard
lhe CDP repons can be clownloaded lree of
charge at wwwcdprojecl.net (Source: www
contnuiycenual.com)

British Standard 25999
A drafr of parl 2 ol he Brfiish Siandard 25999
is available for consJllaton at the &ilish
Slan&rds Inslilulion web6ile wwwbsi{lobal.
com. Comrnenls on tis drall are welcome
to assisl in lhe preparaUon of lhe €onsequenl
Bdlish Standard. Ihe larcel is lo publish the
final velsion wilhin a lew rnontls. A pres€nta-
lion on this toF$ has been deli!€red io our
June Nlember Meeling in Aucldard by lan
Clark FBCI, lhe New Zealand represenlalive
ofthe Business Contnuity InslMe.

Exercise Cumpston 2(X)6
TheAustralaan Deparlmenl ol Heahh and
Ageing has releas€d a rcporl aboul lhe
Australian national pandemic inlluenza
exercis€, Exercise cumpslon 06. Twelve
recommendalions are made in th€ reporl,
following whal was lhe firsl major event
ol its kind in Australia. The reporl can be
found at: hfl p:/ xwwhealth.govau/
intemetlrcms/publishing.nsf/Conlen,
F poao Aa21 4mBB9AC A257 2F1 0081 0784/
$File/exerciserumpslon-report.pdf
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BC EYE: A PERSONAL VIEW ON BUSINESS CONTINUITY

"Getting more Business Bang
from the lT DR Buck"
ll is unlikely lo cause much conlrovercy lo suggesl lhat
business users should be invoved in lT Disasler Becov-
ery (lT DB) tesrs. lt is lair ro say lhat mosl organisalions
today request or require slafl trom lhe business lo partici-
pate at some slage In lhe annual lT Disasler Test. I have
parlicipaled in a lew ol lhese overthe years mysell, and I
am incrcasingly ol the view thal organisalions are missing
a chance lo gel more oul ofthese evenls, especiallylrom
lhe business perspeclive.

lT DF lests are almost always aranged byihe lTTeam,
so il is understandable thal lT will address lheir technrcal
concemsas ap ority. Aflerall,lhe lT budget usually pays
forrhe evenl, and il is the lT Deparlmenl who willbe called
to account if lhe lest is nol a complete, undispuied suc-
cess. The blsiness is invited lo gel involved al thelailend
ol lhe lest to verify thai ever',thing lhat has been reclvered is as it should be.

Yel, there are othercosls involved in making an lT DR lest happen, someofwhich are
bome dircctly by the business, including lhe cost ol slafl time and expenses. ll is reason
able then thal the business could also aim lo gel somelhing langible oul ol lhe process.
One waywould be lo sel some clear business obieclives Jor lhe tesl, in additionallo any
lTgoals based on recovery limeframes. Forexample, the business mighl set measurable
goals around lhese three criteria:
. Accessibility- could laccess alllhe crilical lT systems Ineeded?
. Oata Integrily - could I access all the correct daia tor the crilical lT systems and servers

luse, and wasthe data complete and co(ecl?, and
. Functionslity - did all lhe crilical lT systems work conectly wilhoul noliceable perfor

mance degradalion al lhe allernale sile?
Consideralions of site lunctionalny are olten overlooked. smolhered by lhe locus on techni_
cal issues. However, given the rcality that mosl alternale siles are capable ol accommodal_
ing jusl a small percentage ol the normal stall numberc, the impact on business produclivity
over time is rarcly assessed in deiail. And we are talking aboul productivity over days,
weeks and months, nol the few hours spent al lhe site compleling lhe lT DF tesl.

In addiiion. it is not uncommon lor lhe hardware al the allernate site to b€ ol a lower
specificaiion than used in the office, which can alfecl system perlormance and response
limes. Limits on the number ol avaibbb priniers, laxes and olher ottice devices can also

Anorher goal should be a close alignmenl between the lT DR lest and olher parallel
business continuily or crisis managemenl exercises. One way would be lo build the re-
sults. good and bad, of the last lT DF lest dircctly inlo lhe scenario used lor subsequenl
business continuily exercises. For example, what will lhe business do if lhe recovery ol
system X takes twice as long as expected due to a lape d ve lailure?

why nol get the Crisis Management Team lo conducl lhe next ercrcise al lhe allernate
sile, ralher than in the company board room. At least lhey will then know where lhe sile is.

lJhimately, the organisalion may set a goal ol conducting a co-ordinated crisis manage_
menl, businsss conlinuilvand lT DR exercise, based on a common scenario and shared

Ofcourse, there are some organisalions thal akeady do allthese lhings, and ihey are
ahead ol lhe game. For the rest ol us, p€rhaps there are opportunities lo rethink the usual
approach taken lo the next ll Dr5aster Recov€ry exercise.

Tin Janes MBCI is a Directot ol Fulcrun Risk SeNbes. He can be contacted at
tim.ianes@fulcrunisk.com- I
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